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     INTRODUCTION
Rational

The Proud Trust’s vision is to ‘end stigma and fear of stigma through working directly with 
LGBT+ young people as well as influencing wider society’.  The outcome’s framework breaks 
this vision down across three levels: impact on the person, impact on the community and 
impact on society (see figure below). 
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Since adopting the Outcome Framework, The Proud Trust has collected data through evaluation 
forms following training with young people, direct face-to-face interviews and digital youth 
work. This data has enabled impact to be measured on both personal and community levels, 
exploring changes in feelings, life skills, community integration, and community inclusion. The 
result has been an understanding of the impact of projects and services on outcomes one and 
two, as the following two infographics demonstrate:

1. Impact on the 
person

In more detail, improvements in 
how someone feels, personal 
expression, life opportunities and 
skills development within each 
person’s life

Main outcomes:
a. The way I feel has improved
b. I have more and better life skills
c. I have a better life situation

2. Impact on the 
community

Improvements in community 
learning and attitudes, plus 
improvements in community 
connections and belonging
These benefits are across and 
within communities. Community 
means spaces where people live, 
work, learn, pray and play.

Main outcomes:
a. LGBT+ people are better 
integrated into communities.
b. Non-LGBT+ people are making 
communities more open and 
affirming for LGBT+ people.

3. Impact on 
society

This represents wider societal 
benefits.

Main outcome:
a. Society is becoming more open 
to and affirming of LGBT+ people

7
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The process of gathering impact data has been limited, however, in terms of understanding 
the impact at level three – societal.  
The following societal outcome indicators are defined through the Outcome Framework:

It is the intention of this report to provide an understanding of the impact of The Proud 
Trust’s current and potential projects and ways of working at the societal level, by addressing 
the following questions:

Given the scope of impact at this level, the research questions were kept broad in order to 
allow for participants to focus their attention in areas where they had noticed impact or 
opportunities for impact.
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• The needs of LGBT+ people are recognised locally and nationally and are 
being given enough funding and support.

• LGBT+ organisations are better funded, planned and managed.
• There is more reporting of LGBTphobic hate crime and reports of hate 

crime and hate incidents are better dealt with.
• Non-LGBT+ specific services and organisations have more measures 

in place to be LGBT+ inclusive: e.g., all publicly funded institutions, 
education, health, social care, faith groups, cultural groups, art, theatre, 
culture, sport, and history/heritage organisations.

• Non-LGBT+ specific services avoid the expectation that LGBT+ people 
should do all the work for LGBT+ integration.

• LGBT+ people influence changes locally and nationally regarding 
services and policies.

• Non-LGBT+ and LGBT+ organisations are better connected to each other 
for mutual benefits.

• LGBT+ organisations from small to large, local to international, are better 
connected with each other so they all benefit.

In what areas does The Proud Trust have impact on the organisations and 
sectors it supports?
What opportunities exist for The Proud Trust to increase its impact?Q
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     PROCESS
Stakeholders interviews were the primary research method for the collection of qualitative 
data and the identification of areas of current and potential impact. Stakeholders were 
approached with sensitivity due to the impact of lockdown and despite the circumstances 
eight agreed to meet for between 30-40 minutes each. Roles included commissioners, 
funding partners, project partners and royal representatives. 
These interviews were informal and semi-structured, allowing them to feel much more like a 
conversation. Information regarding these conversations was sent out together with a set of 
questions to consider prior to the meeting.
The broadness of the questions and informal and exploratory nature of these conversations 
enabled an open dialogue and a focus upon areas that the stakeholders identified as of 
importance. Stakeholders have only been named in areas of the report where they said they 
were happy for this to happen. All have agreed to being quoted anonymously throughout the 
report. 
These conversations were complemented with ‘provision summaries’, summaries of what 
The Proud Trust is currently offering. This information helped to recognise projects and 

7

Method and limitations

The research methods did change in response to the Covid-19 pandemic, which hit a week 
prior to the start of the research. This meant delaying online interviews while people set up 
home working and became acclimatised to this new reality, spreading conversations over a 
much longer period to enable maximum engagement, virtualising a conference that would 
have been held in person, and designing and circulating a survey as a follow-up. There was 
a reduced sample size across survey results and interviews, owing to managing the crisis, 
furloughed staff and engagement being online rather than face to face. In addition, an 
event was cancelled that would have enabled gathering of further information regarding the 
strategic focus of the LGBT+ youth work sector. 
Despite this, an understanding of current provision, the perspectives of senior stakeholders, 
and the views of partners in relation to the research questions was gathered through 
stakeholder interviews, provision summaries, and survey data. Each of these processes will 
now be discussed.
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networks being referred to and it was collected through website information, a conference 
observation and reports downloaded prior to data collection. Finally, survey data was 
collected from partners following the digital youth work conference. 
The themes that emerged from these conversations formed the structure of this report. As 
these conversations were spread over a much longer period, an ongoing thematic analysis 
enabled themes to emerge in relation to the research questions and questioning could 
become increasingly focused upon these themes. 

Themes that emerged from conversations with stakeholders were as follows:

There was a frustration among some that injustice still existed. They saw The Proud Trust 
as perfectly positioned to lead powerful change yet they were mindful of the danger that 
success might result in the dilution of The Proud Trust’s core work. This concern was picked 
up on by four senior stakeholders and recommendations were made.  In looking to mobilise 
this position and capitalise on the work already in place, recommendations were made in 
relation to partnership work, leading more widely and guiding resources.
Partnership work evoked mixed perspectives. Some recognised the dynamics in this 
space and commended The Proud Trust for its tactful handling of this. Others noted lost 
opportunities and felt more could be done to navigate spaces, to listen deeply, to understand 
and to communicate The Proud Trust’s position within these organisations. 
Leading more widely highlights recommendations for increasing impact, while guiding 
resources recognises The Proud Trust’s position in shaping opportunities such as funding 
to meet need. The result is a selection of recommendations that recognise the value of the 
current offer, the potential to move into and hold credibility in unfamiliar spaces, and the 

A heartfelt respect and admiration for The Proud Trust as an organisation 
and for the people within it was communicated powerfully in all cases. 

It was felt The Proud Trust operates according to a clear and transparent 
set of fundamental values.

People reflected that The Proud Trust incorporates an excellent array 
of knowledge and experience regarding some of the more complex 
challenges facing the LGBT+ community.

The organisation provides quality information, documentation and advice 
at a national level, even when fulfilling local remits.

     SUMMARY OF FINDINGS7
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Trust in Youth Work Practice

The senior stakeholders, without exception, communicated with enthusiasm the value of The 
Proud Trust’s work. 
One funder commented: 

A conscious youth work methodology was also referred to as being embedded across 
projects and interactions. 

A recognition and appreciation of The Proud Trust for being value-driven, transparent, 
authentic and intentional was a powerful theme across interviews. The Proud Trust have 
taken time to commission a number of pieces of participatory and action research that have 

subsequent need for a deliberate and co-ordinated mobilisation of resources. 

Stakeholder and conference feedback has highlighted the powerful impact The Proud 
Trust is having at a societal level through better connecting Non-LGBT+ and LGBT+ 
organisations from small to large, local to international. 

     FINDINGS7

They are an organisation that I wholeheartedly trust. They are absolute 
experts at what they do for those specific communities. I always feel like I’m 
getting an honest response based on lots of experience from them. There is 

a different conviction behind what they are doing
 (Funding Partner)

A REALLY REALLY conscious methodology. There have been certain 
organisations who have really stood out in their practice, but also their value 
base and how that informs their practice. So being really clear and explicit 
on this, I have been very impressed with how they are very intentional and 

are able to articulate that intention and follow it through. There is obviously 
some very clear, from the top, positive ways of working that are around 

reflective practice. All of those youth work principles that we would expect 
to be there, but they are just on show in a way that is there consistently 

across the country, a lot of that has been ravaged. And I think The Proud 
Trust has done a really good job of maintaining that.

 (Project Partner)
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provided them with a solid understanding of the communities they serve, including: ‘Getting 
it right: what lesbian, gay, bisexual and trans (LGBT) young people in Manchester want 
and need’ and ‘Lesbian, gay, bisexual and trans (LGBT) young people’s health in the UK: A 
literature review with a focus on needs, barriers and practice’. 

Trust in lived experience to provide depth to understanding complex 
issues

Added to this is a lived experience and a desire to listen deeply to young people: 

The majority if not all the people who work there have lived experience of 
lots of the issues that they are working through with young people and this 

goes a really long way” 
(Project Partner)

This was recognised as providing a solid platform for The Proud Trust’s 
work, and organisations commented upon the depth of the trust’s 

knowledge around the more complex challenges including supporting 
faith communities, work around trans(gender) identities, (e.g. transferring 
from online medication to prescribed hormone therapy with a doctor), and 

advising schools on a range of complex and sensitive issues.  Across these 
areas and more, The Proud Trust were seen to have the ability to empower 
communities, individuals and professionals to navigate these challenges. 
They were seen as extremely capable, knowledgeable of the complexities 
and with an ability to communicate and advise where necessary.  Several 
stakeholders commented on how much they had learnt from The Proud 
Trust and that conversations had “opened our eyes as an organisation to 

this complexity” 
(Project Partner)
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Increase work with schools through partnership

Conference participants commented on the need for some of the schools work The Proud 
Trust already provides to increase.

Increasing the awareness of schools and advocating for young people around these more 
complex issues was seen as a valuable part of The Proud Trust’s current offer. As some 
conference participants were unaware of this element of what the Trust does, there is 
perhaps potential to expand reach across schools through these partners. This is already 
being piloted through a group of nine new local delivery providers of the Rainbow Flag 
Award.

Trust in high quality funding applications, resources and materials

The Proud Trust’s funders are already more than happy. The Trust reports back 
comprehensively on what it does, the quality of funding applications and the monitoring of 
them is said to be excellent, and they are available.  
The funders also commented on the quality and scope of The Proud Trust’s materials, 
adding that the span of its work is often wider than expectations; where funds are intended 
for a regional response, often the resources created have been effective on a national level. 
Several of the funders commented that they feel they are really getting value for money and 
are keen to continue to work with and support The Proud Trust.
Material produced by The Proud Trust was seen as representative of the quality people had 
come to expect. Documents such as the digital youth work guide, the education pack and the 
live risk assessment were described as ‘brilliant, fantastic and amazing!’ 

It would be great to be able to offer support for teachers / staff 
if they had questions, needed IAG [information, advice and 

guidance]. Also, specialist LGBT+ 1-2-1 support in schools [..] In 
a magical world, [this would be] through offering training and IAG 

for staff.
(Conference Participant)

[I would like to see] trans identity acceptance in schools without 
‘parental consent’.

(Conference Participant)
LGBT+ hate crime to be recognised in the same way as other hate 
crimes such as racism – particularly in schools, I feel our police 
are actually good at this locally, but it’s not taken as seriously in 

education settings.
(Conference Participant)
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One funder commented:

It was suggested by two stakeholders that documents could be adapted and used across 
other sectors such as healthcare and social justice, and raising awareness and access for 
trans/gender-variant young people was also highlighted by conference participants. People 
said they would be happy to support the Trust in disseminating across these spaces, and one 
conference participant offered for their organisation to contribute into a ‘kitty’ for design, 
printing and dissemination of physical resources, again demonstrating the value in what The 
Proud Trust produces.

Adapt and grow or stay smaller and focused?

Being agile and adapting to arising opportunities was also recognised. One funder 
articulated an appreciation for the Trust’s willingness to diversify and adapt, to be agile and 
to grow: “They are very able to adapt and move in different directions”.  In contrast, four of 
the other more senior stakeholders independently communicated a wariness in relation to 
this. It was noted that having such passion, expertise, desire, connections and opportunities 
to engage in excellent work was a bit of a poisoned chalice in that there is a real danger of 
The Proud Trust’s work becoming diluted.  
A different funder seemed almost frustrated as they felt that the Trust’s potential was so 
vast, and the need for its work so great, that they felt The Proud Trust should recognise itself, 
both as an organisation and as individual people, as the go-to organisation for LGBT+ youth 
issues, emphasising that this required even more focus and discipline. 
One patron communicated an immense respect for the work and for the potential to be 
powerful agents of change.

The quality of the documents you are sending out is 
recognised. There is such thought to what is being put 
out, e.g. the digital youth work piece could have been 
a nice fancy advocacy piece, but actually it was really 
practical and useful. […] This has saved me loads of 

time. Not wishy washy, it is practical.
(Funder)

Just to say thanks again for such a good experience of 
the conference; you got it just right and I appreciated 

all the work that went into it.
(Conference Participant)
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Recommendations regarding the distinction between what is currently being done and 
fulfilling the level of potential articulated can be grouped in relation to partnership work, 
leading more widely and guiding resources.

Partnership Work: successes and Improvements

The Proud Trust’s work with partners has benefitted from its authentic, connected and value-
based approach, which enables the trust to develop deep relationships with its collaborators. 
This is complemented by The Proud Trust’s ability to ‘smooth over the wheels’ and ‘get on 
with it’. This powerful combination was noted separately and sometimes together: 

Those I talked to spoke very positively about the Trust’s ability to marry passion, 
transparency, frankness, confidence and an appetite for challenge across its interactions 
with change-makers, partners, and funders, and that The Proud Trust is conscious in its 
interactions. 

 
I don’t think they need any more branches, focus on those things you 

do well. It happens time and time again, people think that because 
they are good at one thing, they are good at everything. It softens 

their strengths, I think we should stick to our core because our 
reputation is good, teaching teachers, acting as an advocate for 
young people. […] When you look at the leadership, they are very, 
very intelligent people. and they could give very good accounts, 

and they are able to articulate SO well. I think they underestimate 
themselves. Once, they have confidence in who they are talking to 
[…].  You suddenly realise what depth they have. […] My admiration 

for the organisation knows no bounds. I know what potential there is 
there, and it is not being exploited. It is an amazing charity. Because 

it has strong roots. It will come out of this stronger than it did 
before. […]

(Patron)

 
They wear their heart on their sleeve. They are really clear about 

what they think and they have a really good way of articulating that in 
a way that doesn’t p*** people off.
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Another funder said, 

Challenges such as these were highlighted as being present across these spaces and 
tensions among rivals were noted. 

This dynamic was mentioned twice and recognised as limiting. Some saw The Proud Trust 
navigating this extremely well, others saw room for improvement. What emerged within 
several conversations was a suggestion that The Proud Trust tunes in a little more to the 
organisations they work with, to become more curious, to notice its partners’ structures, 
values, resources, challenges, and where The Proud Trust fits in relation to their offers, and 
to listen to and understand them and their diversity. This was a subtle theme but it was 
alluded to across three conversations. 

 
You recognise the dynamic between funder and project but you are 
confident enough to talk freely. As a result, they trust you implicitly 
and share the internal dealings of their organisations, look to you 
for advice and the relationship is one that they value a great deal.

very frustrating and youth workers can be very frustrated. When 
that is articulated in certain ways it just doesn’t land, whether that 
is with politicians or whoever.  I think Proud Trust are very good at 
being angry but getting their point across in a way that is going to 
be influential. They are very good advocates for their young people 
and for our sector. There is obviously a lot of thought and strategy 

around comms, coming from values, foundations
(Funder).

There was a recognition that youth work can be

 
The LGBT Foundation sees The Proud Trust as a competitor rather 

than a partner, which I find sad. And they feel they are offering a 
service to young people that duplicates what The Proud Trust are 

doing.  I don’t think they are. And I think there are other things they 
could do better: leave youth to us, and support us and work with us.

(Patron)
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One partner referred to conversations with The Proud Trust and how it was positioned in 
relation to them as very helpful and unusual within the charity sector. They described the 
Trust’s relationship as a journey, which was teaching them a huge amount. Another partner 
stated, 

This desire to be better understood as an organisation was expressed by one funder 
in relation to recognising how they define their core values, that they appreciate when 
organisations are able to articulate for them the ways in which projects are meeting these 
values. Being able to recognise infrastructure challenges was communicated by another 
partner, underlining how The Proud Trust’s greater understanding of complexities like these 
would support a more embedded understanding and working practice. 
Throughout the conversations, The Proud Trust’s relationships with its partners is admired. 
Building upon this in the ways suggested may further strengthen these relationships and 
working practices, thereby providing for more conscious working in some spaces and 
opening up additional opportunities moving forward in others.

Leading more widely 

In considering how to best exploit the powerful potential being communicated across the 
responses, we will look first at how The Proud Trust are perceived as leaders in the spaces in 
which they work, how elements of its current offer are being received, and the opportunities 
its reputation is noticed as enabling. 
Conversations communicated that the leadership The Proud Trust provides for organisations 
is already embedded across the relationships with its partners. 

 
The power of this [youth work approach] and the way in which 

they are able to articulate this and support us in providing that is 
powerful. 

 
I see them as a leader in the space that they are in, in that LGBTQ+ 
youth workspace […] They are invested in what they do and able to 
hold the room. They are confident enough to speak freely and it is 
for this reason others feel they can trust them as an organisation 
and go to them for things they are working on and ask for advice. 

They feel that they are the experts.
(Funder)
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The power of networks

The Proud Trust has a substantial array of networks that it has set up and are activity 
involved with, including the National Trans Youth Network; the Ireland, UK and the 
surrounding Islands LGBT+ Youth Work Network; the COLOURS network (which has now 
become independent); the Groups in Schools Alliance; and the LGBT+ Youth Worker North 
West Network.  Meetings, festivals and conferences are held across these networks 
providing the opportunity to share good practice, intelligence and resources. Members are 
extremely positive regarding the level of support and the quality of resources and facilitation 
that takes place within these spaces. 

 

They are really clear about what they think and they have a really good 
way of articulating that. […] They know what they are talking about, which 

helps them; this supports them in getting the gravitas across, of who 
they are and what they are and what they stand for and also it is very 

authentic.  So, it is engaging as an individual and I think the organisation 
is very engaging. Because they are authentic and credible.

(Funder)

 

[They] bring together national LGBT+ organisations into one space 
allowing for shared practice, reducing anxieties which in turn improve 
the services offered to young people. Amazing resources! Bootcamps 

and other staff training opportunities.
(Conference Participant)

Networks […] help staff feel connected, supported and informed, and 
is a fantastic way to share knowledge therefore bettering the support 

young people receive.
(Conference Participant)

Offering support for us as practitioners to bring to our management to 
show the value and need for what we do, [demonstrating the value of 

this] as more than an add on to core delivery.” (Conference Participant)

“Thanks for everything you do. It makes me feel connected to 
something that is bigger than what I can contribute so that I don’t feel 
lost or drowned with what needs to be done and what can be done!” 

(Conference Participant)
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Enabling staff to feel part of something bigger, empowered and connected offers many 
mutual benefits including improved service delivery and support for young people. Service 
delivery is also improved through facilitating the sharing of resources, practice and 
knowledge. Funding and resources for LGBT+ services may be increased by supporting staff 
to articulate the value of their work to higher levels. 
Conversations at the digital youth work conference, facilitated around challenges, have 
enabled organisations to look for opportunities to influence policy and legislation as well as 
challenge systems and structures to ensure increased efficiency. There were requests for 
more of the same.

The Proud Trust is recognised as a sector leader and starting to be referred to as thought 
leaders within networks. 

 

“It was fantastic to have the opportunity to listen to and connect with 
others at similar stages of their digital youth work journey.” (Conference 

Participant)

 
Regular virtual ‘conferences’ or meets to keep learning together. We’re 
bound to make mistakes and face similar challenges as we are all in 
this new era of digital youth work, so having spaces where we can 

reflect, learn and encourage each other is really special.
(Conference Participant)

More webinars and online conferences please!
(Conference Participant)

 

If they are not ahead of the curve then they are at the very front of it. 
They are thinking about things in a way that others are not thinking 
about things. Some of this is about headspace, some of it is about 

the people. What I think the role of The Proud Trust should be in the 
city is that they are thought leaders; the more that we can allow that 
to seep into the rest of the sector, the better. But what is really clear 
in terms of their work and in the strategies and practice, is that they 

are ahead: e.g. in relation to Covid–19, they were ahead of anyone and 
that wasn’t because they had the capacity to think ahead, they were 
already thinking about these things anyway. So digital engagement 

with young people was already part of what they were doing.
(Funder)
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Unfulfilled potential

Considering that The Proud Trust is already operating as a sector leader, is values-driven 
and has an approach based on conscious methodology, what then is the unfulfilled potential 
being referred to? 
It seems this is about being deliberate, by The Proud Trust putting itself in spaces where it 
can be more widely recognised for its knowledge and expertise. 
This strategy might provide the opportunity to enable greater and more powerful change 
in the reduction of both stigma and of the fear of stigma. Sharing the Trust’s knowledge 
and broadening its impact across sectors might increase The Proud Trust’s ability to 
raise awareness regarding the challenges it has identified, to open up a more intelligent 
conversation regarding the complexity of these challenges, and to increase the quality and 
quantity of support and services available across the sector. 

 

It is a question of communication. It is such a fantastic organisation, 
providing such vital services, yet even within the broader gay community 

it is not getting any support off them. And the gay community at large 
should be our biggest supporters and our best advocates. If it is going to 
be sustainable and for it to expand as it will need to expand then it has to 
have resources. […].  Those people who are more affluent, have ceased to 
have problems, who are more self-confident in the way they live their lives 
just don’t seem to get involved. And it is not just about financial support, 

but it is about advocacy and influencing decision makers etc. That is 
where I think we need more movement and strength. […] They need to have 

a stronger confidence in who they are and be able to communicate and 
operate with people at higher levels.  They have the capacity to do this with 

their intelligence, but they need confidence to put themselves out there, 
where opportunities will come. […] We somehow have got to broaden the 

net so that we can get support from people who currently do not know who 
they are.
(Partner)
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Being active in spaces where The Proud Trust can support leaders provides the Trust with 
the opportunity to enable good practice across the sector, and the value The Proud Trust 
adds to these spaces was noted. Supporting sector infrastructure, referral systems, the 
applicability of models and processes through participating in spaces like the Sector Leaders 
Group is perhaps a more deliberate approach to increasing The Proud Trust’s impact on a 
societal level.  
This might include modelling good practice such as the Trust’s relational approach and how 
this has enabled it to maintain its work and engagement with young people during Covid-19. 
Opportunities to shape change regarding the impact of Covid-19 upon the youth sector and 
the lives of young people was highlighted as an area of potential engagement. It was thought 
that providing advice and intelligence on what is happening on the ground would help 
organisations to develop, plan and build their own infrastructures. One funder said that 

Being a ‘Thought Leader’ with higher ‘brand’ awareness

 

An opportunity that I would really like to collectively embrace, as 
a sector, to collectively build everyone up!  I think they do that. 
But I would like us to think more consistently about how we do 

that. How we can translate some of the learning from those bigger 
organisations into the smaller ones. Getting that balance right 

between rolling out services and what is happening locally. What is 
the interaction between local community groups and local groups of 

young people who are place-based and those city-wide providers? 
There is an exciting sector-leadership piece there. It raises some 
interesting questions – is our intention to grow ourselves? Or to 
grow each other? And how do we get the balance? How do these 

things interconnect effectively? We are coming out of a long period 
of the whole sector being shattered. There is a lot of work there 

around the infrastructure and these networks.
(Funder)

One funder articulated the potential for a leadership piece. He discussed being more deliberate 
about how organisations are supported: 

 
the foundation has an opportunity to be informed by listening to what 

The Proud Trust understand as a result of talking to their members 
and providing that intelligence to them, thought leaders.

(Funder).
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The terms ‘thought leader’ and ‘opinion former’ were referred to with some enthusiasm 
across several conversations as a way for The Proud Trust to increase its impact.  One 
partner suggested that, following some thought and discussion regarding possible ways 
forward and how they communicate themselves on wider platforms (perhaps there is a piece 
about branding here). The Proud Trust should look to deliberately establish itself as the 
go-to people on various media platforms so that they might educate parents and teachers.  
BBC/Breakfast Television was mentioned as a potential channel. It was felt that deliberately 
and consistently approaching the media by putting out press releases in local and national 
newspapers would enable The Proud Trust to be more preventative.
With regards to the trust broadening its reach, there were questions raised as to how the 
current networks might be used to enable access to different partners. This too would seem 
to benefit from a clear understanding of where the Trust wanted to be seen as experts and 
where opportunities might exist. 
It was also suggested that The Proud Trust might increase its advocacy work with 
young people through engaging in additional groups such as youth forums. Currently the 
organisation supports young people on local area forms and the Greater Manchester 
Combined Youth Authority. This strategy would focus on supporting young people from 
diverse backgrounds into decision-making areas and bodies. 

Guidance for others and resources

Considering the array of opportunities available for The Proud Trust to develop in various 
directions, the wariness expressed by stakeholders came from a place of believing in the 
Trust’s potential, the need for change and how The Proud Trust might make most impact. 
The quality of the current offer and the way in which The Proud Trust is working with funders 
and partners was recognised as already excellent. There was within these conversations a 
belief that The Proud Trust is now in a position to steer and shape these conversations in a 
way that can target resources towards areas the Trust recognises as being of most need.  
Several funders commented that they are looking to The Proud Trust for insights in relation 
to this. “The people at The Proud Trust are the advice-givers, the change-makers, and the 
funders want to get behind them.” (Funder). 
It is possible The Proud Trust could more deliberately work through spaces such as advisory 
boards. It was noticed generally that people look to The Proud Trust for guidance. In this 
sense, being agile and adapting to funding or the agendas of others could be understood to 
be a distraction. 
Two funders talked about how they had a good relationship with one or two members of the 
senior leadership team but that they would like to also meet some of the other staff that are 
part of the organisation. One said that they would not say this about other organisations 
but implied this was a credit to the relationship The Proud Trust had built and that they are 
interested in knowing the Trust better in different ways. 
This could create opportunities for The Proud Trust to manage its time by utilising staff in 
new ways. 
On a final note, people really enjoy working with The Proud Trust, they feel they can be 
authentic, stimulated, and part of something important and importantly, that they have fun. 
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Mitigating risk

It is worth The Proud Trust taking a moment to consider some of the potential threats in 
suggestions being made. 
There have been three main suggestions:

1. Focusing upon a selection of offers, some new and some in new sectors
2. Listening more deeply to partners
3. Leading more boldly. 

With regards to the first, focusing upon a selection of offers. In doing so The Proud Trust 
runs the risk of pausing on core work that holds value for the LGBT+ community and not 
pursuing work that has potential.  Considering carefully then how the additional time and 
resources could be utilised and the subsequent potential impact of a tighter focus. 
In listening deeply to partners, to become curious of their structure, values, challenges 
and diversity in order to open up a more conscious working relationship. There is a risk 
that this may weaken the Trust’s position within professional networks.  Being considered 
about where and how these conversations might be valuable and how they may approach 
individuals would be import.  
The Proud Trust could focus upon a selection of offers, increase their visibility and raise 
awareness of these more boldly. The risk is that The Proud Trust may step away from 
the identity they hold as a ‘friend of the sector’, that they may become a more powerful 
competitor who is more attractive to funders. The Proud Trust is a very authentic 
organisation, part of its identity is in how it sits among the communities it supports. Is there 
a way that this authenticity can be maintained whilst increasing its presence in order to 
significantly increase its impact? 

It is clear people at The Proud Trust have fun, and actually it is a really 
difficult job! it is clear this comes through in how they work. Whenever 
we are involved in something with The Proud Trust, we always come 

out beaming, everyone had a great time. I think that goes a long way. It 
resonates because things are hard; this stands them in good stead. Being 

fun, and making things fun. We all need a bit more. It shines through a 
great outcome of all the foundations and the work that has been put in.

(Partner)
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This report is intended to open up a conversation to inform the work of The Proud Trust 
moving forward. As discussed in the ‘Mitigating Risk’ section this report is suggesting 
a process of selecting areas of focus, opening up a more conscious conversation with 
partners and increasing their presence as a thought leader. 
In considering how to increase impact at a societal level, some of the areas of activity where 
societal impact is strongest will be summarised and both current and proposed impact will 
be summarised. 
These areas are:
• The strength of the networks being facilitated 
• The power of knowledge being shared 
• Leading others

Facilitating Networks

The Proud Trust is active in the setting up and facilitating of an array of networks that enable 
LGBT+ and non-LGBT+ organisations to improve their practice and increase the resilience of 
staff. The Proud Trust facilitates the following networks: 
• National Trans Youth Network
• Ireland, UK and the Islands LGBT+ Youth Work Network
• The Groups in Schools Alliance 
• The LGBT+ Youth Worker North West Network

The impact of these networks at a societal level is currently:
• To share resources and knowledge
• To increase awareness and knowledge of complex issues
• To empower and connect staff
• To enable staff to feel part of something bigger
• To inform conversations around the value of work 
• To identify opportunities to influence policy and legislation 

These outcomes have the potential to improve the practice and resilience of organisations, 
as well as improve systems and structures. Impact could be increased further by:
• Organising and attending more events
• Being mindful of the potential of different events to enable different kinds of impact
• Being deliberate in developing infrastructure at an organisational and sector level 

     RECOMMENDATIONS7
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• Tuning in to selected organisations on a deeper level
• Advocacy as a collective e.g. to Government on the needs and issues

Sharing Knowledge 

The Proud Trust are sharing their understanding and empowering staff to deal with complex 
issues such as supporting faith communities, work around trans(gender) identities in youth, 
education, health and social care contexts.  This is taking place through conversations and 
the dissemination of resources within: 
• The Rainbow Flag Award Training
• Work in schools 
• Wider networks
• TransAction programme

The current impact is:
• Raising awareness and increasing understanding
• Providing advice and guidance, generally and specifically 
• Improving referral processes, structures and practice

Impact could be increased by:
• Expanding reach to a greater number of organisations and sectors
• Adapting materials for other sectors such as health care and social justice

Leading Others

The Proud Trust are looked to as leaders across the organisations they work with and the 
spaces they spend time. 
They could increase their impact in all the areas mentioned by:
• Being selective of the ways in which they would like to focus their energy moving forward 
• Being more deliberate in how they are leading within different spaces, for example, using 

an understanding of the sector to make recommendations for the allocation of resources 
such as funding, infrastructure. 

• Being more deliberate in how they broaden networks and the spaces they spend time 
such as the sectors leaders’ groups and advisory groups.

• Positioning themselves as thought leaders within the media and wider network


